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The Hudson Report is a quarterly survey of forward-
looking employer hiring expectations. The Report in
Asia covers Japan, Hong Kong, Shanghai and
Singapore and now combines the expectations of
nearly 3,000 key employment decision-makers in
these four markets.

Participants in this survey are primarily executives
at multi-national firms and were personally surveyed
by Hudson consultants familiar with them and their
industry sectors.

The Hudson Report receives extensive media
coverage and acknowledgment from politicians,
commentators and business leaders. In the years
since its release in Asia in 1998, The Hudson
Report has established a reputation as a key
business and economic indicator, based on the
premise that the expectation to increase or
decrease staffing levels reflects employers'
optimism about their markets.
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Key Findings

“Although employment expectations have fallen this
quarter, they are higher than in any other market
surveyed in Asia and employers express confidence
in 2009 business potential. Work-related stress
continues to grow, an effect of business growth and
the talent shortage in China.”

Angie Eagan, Shanghai General Manager, Hudson

Hiring expectations are falling and this survey of 835
executives in key business sectors shows that 44%
plan to grow headcount in Quarter Four (Q4) 2008,
compared with 55% in Q3.

Although fewer respondents expect to increase
hiring, there is little sign of a decline; 54% say
hiring will remain steady and just 2% expect it to
fall;

Most respondents remain optimistic about their
company'’s performance in 2009, with 69%
saying it will be excellent or good;

For the second year, China reports the highest
level of work-related stress in Asia; 51% of
respondents say stress is higher than a year ago
and just 9% say it is lower;

An increase in the volume of work, inadequate
support and inexperienced staff are seen as the
principal causes of work-related stress;

Overall, 69% of respondents expect that they will

hire less aggressively now that the Olympics are
over.
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Permanent hiring expectations

Highest Expectations In Asia

Hiring expectations are lower than in Q3 but are still
higher than in any other market surveyed in Asia.
Across all sectors, 44% of respondents plan to grow
headcount this quarter, compared with 55% in Q3.
Only 2% of respondents say they will reduce staff
levels, while 54% expect hiring to remain steady.

Banking & Financial Services

The 50% of respondents of the Banking & Financial
Services sector forecasting headcount growth in Q4,
2008 compares with 64% the previous

quarter. Banks are being affected by the global
economic slowdown and are taking a more cautious
approach to hiring. However, consumer banking
services are still expanding in second and third tier
cities, albeit at a slower pace. Aggressive growth
plans for corporate banking are being scaled back,
and hiring needs will focus on replacement or high
skill shortage areas.

Consumer

In the Consumer sector, 46% of respondents plan to
increase hiring in Q4, down from 60% in Q3.
Companies in this sector have been exceptionally
busy in recent quarters, largely to meet demand in

Permanent hiring expectations in China

Banking &
Financial Services

Consumer

the retail, hotel and hospitality segments stimulated
by the Beijing Olympics, and the rate of hiring is now
slowing.

Manufacturing

Expectations remain steady in the Manufacturing
sector, where 45% forecast increased hiring and 52%
say it will remain steady. Overall, this sector remains
strong and the impact of the global slowdown has so
far been relatively limited.

Media/PR/Advertising

After a long period of high expectations, Media/PR/
Advertising firms report a substantial fall this quarter,
with 33% of respondents planning to hire more staff.
This sector has been recruiting heavily to deliver
Olympic-related projects and is now reducing its
hiring requirements.

IT&T

In the IT&T sector 30% of respondents forecast that
hiring will rise this quarter, while 70% say it will
remain steady. No-one anticipates a decline. As
with the Consumer and Media/PR/Advertising
sectors, companies are now going through a period
of post-Olympic consolidation.
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Permanent hiring expectations over

time

Expectations Falling Year-on-Year

Although 44% of respondents stated they plan to
grow headcount this quarter compared with a high
64% in Q4 2007, China has not yet seen the sharp
decline in hiring expectations apparent in some other
markets.

The impact of the global economic slowdown is still
relatively limited in China. But slower growth in hiring
expectations in certain sectors, notably Banking &
Financial Services and other professional services
means that some excellent candidates are now
available to employers, which were previously difficult
to engage.

The Manufacturing sector reports the smallest year-
on-year decline in expectations: 45% plan to hire
more staff this quarter, compared with 55% a year
earlier. Although manufacturing companies are still
busy, the impact of an economic downturn in
overseas markets is now being compounded by the
rising cost of fuel and raw materials.

The steepest fall in expectations is apparent among
Media/PR/Advertising firms, from 78% in Q4 2007 to
33% this quarter. This shift is the result of the
completion of many Olympics-related marketing and
promotion projects, for which the sector has recruited
heavily in previous quarters.

Permanent increased hiring expectations over time in China
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Each quarter, apart from asking about hiring expectations, we select survey topics that indicate how
businesses expect to cope with their environment. This quarter we asked about company
performance expectations, work-related stress and likely post-Olympic hiring patterns.

Anticipated company performance

Employers Remain Confident

Most respondents are optimistic about the future,
despite the decline in hiring expectations. Overall,
69% think their company’s performance will be
excellent or good in 2009 and just 5% anticipate poor
performance. This high level of confidence is fairly
consistent across all the sectors surveyed.

Media/PR/Advertising firms are the most optimistic,
with 55% forecasting good performance and a further
19% saying it will be excellent. Although recruitment

Work-related stress

is falling now that the Olympics are over, many firms
in this sector have shown that they can handle large
and challenging projects and are confident that the
resilient economy will continue to provide significant
opportunities.

The Consumer sector also expresses a high level of
self-assurance: 70% say that performance will be
excellent or good. Although the global economy is
softening, most of the major multinationals in this
sector believe that the domestic market in China’s will
continue to grow.

High Stress Levels

Across all sectors, 51% of respondents report that
work-related stress among employees is significantly
or relatively higher than a year ago. This is the
highest figure in the markets surveyed for the second
year. Just 9% say that stress is significantly or
relatively lower.

The Consumer and Media/PR/Advertising sectors

report the highest stress levels, with 56% and 55%
respectively saying that that stress has risen over the
past year. Companies in both sectors have faced an
increased workload on Olympic projects.

At 15%, the Banking & Financial Services sector has
the highest proportion reporting lower stress levels.
The introduction of sophisticated HR strategies by
many banks has been key in reducing stress.
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Causes of work-related stress

Work Volume Is Main Cause Of Stress

An increase in the volume of work is seen as the
principal cause of the rise in work-related stress, by a
substantial margin. Across all sectors, 40% of
respondents mention this as a factor.

Inadequate support and inexperienced staff are also
seen as significant causes, being mentioned by 22%
and 15% respectively. Both these figures are higher
than for any other market surveyed in Asia. The
relative importance of these factors suggests that the
candidate-short market is encouraging “title inflation”
with the premature promotion of staff with insufficient
experience.

An increased workload is seen as especially
significant in the Banking and Consumer sectors: it is

cited by 46% and 45% respectively. Some banks are
implementing headcount freezes, placing an
additional burden on employees, while Consumer
companies have been working hard on Olympic-
related opportunities.

A lack of support and inexperienced staff are serious
issues in the Media/PR/Advertising sector, where
they are mentioned by 25% and 22% respectively.
There is a lack of qualified and experienced
professionals in this area.

The possibility of job losses does not appear to be a
major cause of stress. Overall, just 6% of
respondents raise this issue, one of the lowest rates
for the markets surveyed in Asia.
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Post-Olympic hiring

Hiring Expected To Be Less Aggressive

Respondents were asked if they expect employers to
continue hiring as aggressively as they have done in
recent quarters when the Olympics are over. Overall,
just 31% expect employers to carry on hiring at the
same rate.

This response is unsurprising as hiring in many
sectors was exceptionally high in the quarters leading
up to the Olympics. In addition, the global economic
slowdown is coming back into focus now that the
games have finished.

At 40%, the IT&T sector has the highest proportion of
respondents who say that post-Olympic hiring will still
be aggressive. Although spending on major
infrastructure projects is likely to be lower than in
recent years, telecoms companies are focusing on
3G implementations and are still looking for staff.

The Consumer sector gives the most pessimistic
response, with just 24% expecting hiring to continue
at pre-Olympic levels. Companies in this sector have
been expanding for several quarters to handle
Olympic-related projects and are now entering a
period of consolidation.
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